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The following guide is for use by colleges to benchmark their own progress in relation to the development of e-Learning practices.

The guide begins with a copy of the Demonstrating Transformation Framework that is used by the ETI as part of IQ:RS and is based
on an original scheme developed by Massachusetts Institute of Technology and adapted for e-Learning (ILT) contexts by Becta.

In its e-Learning Strategy for Further Education 2007-10, DEL has indicated that future e-Learning funding for Area Based Colleges will
be connected to colleges achieving the ‘Embedded’ status described in the Framework.

The framework shown in this guide has been created with links from the benchmarking statements to illustrative material intended to
assist college managers in gauging their status in respect of the 14 dimensions of the framework. Thus it can be used interactively to
navigate quickly from each of the elements of the framework to the relevant descriptors.

Throughout the guide and the framework the terms ‘e-learning’ and ‘ILT’ are used interchangeably — though there can be different
shades of meaning in the two terms.

f OVERVIEW h

An Overview of the Demonstrating Transformation Framework follows

To go directly to the illustrations of the framework Click Here
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The Demonstrating Transformation Framework

The framework uses 5 levels to describe the state of development of ILT within the life of the college. These are:

Level Described as:

Coordinated
Transformative

Embedded

L N W A~ O

Innovative

The labels are, necessarily, no more than summaries of very complex underlying situations set out in a simple statement that is
descriptive of a progression over time. Judgements as to whether a journey is at one or another state of attainment are based upon a
mix of factors, some of which may be common to all colleges, but some of which are particular to the context of that college.

Taking each of the 14 dimensions of the transformation framework in turn, it is assumed that each represents a fairly linear
development of engagement with ILT. Some of this was not entirely true in the original MIT/Becta framework on which the DT
Framework was based. These inconsistencies have been ironed out in the revised version of Demonstrating Transformation.

The Demonstrating Transformation Framework and its place in RSCni ILT Health Checks

Firstly, it should be remembered that the whole ILT Health Check process is a diagnostic and supportive one — intended to assist the

college management in validating its own perceptions and identifying areas on which they may wish to concentrate for further
development.
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The RSCni ILT Health Check process takes care to ensure that as many dimensions as possible of the life of the college — and the
place of ILT within it — are examined through the:

e Data from online staff and student surveys;
¢ Policy and procedure papers provided by the college; and
e Focused interviews that are conducted with a wide range of individuals and groups.

From this evidence, a set of holistic judgments are made in respect of each of the dimensions of the transformation framework.

The preliminary judgments are then offered to the college’s senior staff contact for consideration in draft form before the final report is
presented. In this way, it is confidently expected that the outcome is as good as it can be in terms of painting an accurate picture of
general and individual ILT developments.

Demonstrating Transformation and the ETIl inspection processes

The revised version of the DT Framework has been amended to reflect changes in technology and practice, and to align more closely
with the 2008 edition of Improving Quality: Raising Standards — particularly in its use of the three evaluation themes:

e Leadership and management;
e Achievements and standards; and
e Quality of provision for learning.

The guide follows this new structure and sequence.
Using the lllustrations in the Guide

The illustrations set out below are to assist colleges to answer the question — ‘Where does the college have dimensions of ILT that
are not yet ‘Embedded’ and — how might it recognise a more developed state when that has been achieved?’

The illustrations are just that; they are not prescriptions. They are indicative of states that are typical of the various transformation
levels but they are not rigid and prescriptive standards to be sought after.

The illustrations for the higher levels imply that those at the lower levels have already been achieved (or are working in parallel with
newer/better arrangements).
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Finally, illustrations have not been provided for the level described as ‘Innovative’ — to do so would potentially add unnecessary
limitations to the process. The statements given under this heading represent the suggestions made by Becta at the time the grid was
developed.

The dimensions of the DT Framework align with IQ:RS themes as follows:

Leadership and management Achievements and standards  Quality of provision for learning

e Strategic Management of e Learner achievement e Teaching and learning
ILT e Assessment

e Operational Management of e Learner experiences
ILT

e Curriculum development

o Staff development

e Learning Resources
Management

e |LT Support Systems

e Physical resources

e Record-keeping

e Using ILT for quality

improvement
e External links

You can navigate directly to any one of the dimensions of the DT Framework by using the links above. The levels associated
with the illustrations of the DT Framework have been colour coded for ease of comparison.

Return to Overview
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Activity/Theme

5
Localised

4
Coordinated

3
Transformative

2
Embedded

1
Innovative

development

early adopters of the

programme design is

priorities. Opportunities created for

Strategic A corporate ILT An ILT strategy is in place | The ILT strategy is used as the Management ensures that
Management of strategy is not which refers to the source of all ILT action-planning ILT is used across the
ILT developed but some | overarching college and for evaluation of its curriculum and for

staff, or mission. Some of the use implementation in the curriculum management and business
lllustrations departments, are of ILT is specified. and business processes. ILT processes.

integrating ILT into strategy is regularly reviewed and

their work. updated.

ILT use takes place | A coordinated approach to | Management takes account of Management monitors and
Operational mainly in isolation, ILT development is current applications of ILT in evaluates ILT integration
Management of with little encouraged and supported | education. They promote the across the curriculum and
ILT coordination across | by managers. development of differentiated promotes good practice and

the organisation. Management coordinates learning programmes through ILT innovation.

Funding of IT is left developments in ILT and create plans for all ILT staff
lllustrations to individual practice in the curriculum.. | development needs. A significant
- management units Procurement of ICT is proportion of the budget is

on an ad hoc basis. | centrally coordinated. dedicated to ILT staff

development.

ILT use within the Use of ILT in curriculum Curriculum design clearly linked to | ILT curriculum development

Curriculum curriculum limited to | development and the ILT strategy and external integrated with other areas of

college development. and

Significant strategic
commitment to the
integration of ILT in learning
and other business
processes.

Monitoring and development
processes fully integrated
into organisational
management.

Innovative methods of
funding to encourage ILT
developments are explored
and exploited.

development

Leadership and Management

individuals’ personal
and professional
development in
relation to ILT is

taken to generic IT
training. There is provision
of some additional training

training is provided for most staff in
line with an organisation-wide
plan. There is assessment of

technology planned. Some targets set | students to develop a wide range opportunities taken to make
Illustrations operating in for the use of ILT in key of e-learning skills full use of new and emerging
isolation. areas of the curriculum. learning technologies
Staff Training for A coordinated approach is | Curriculum- and MIS-focused ILT ILT is integrated routinely

into all areas of the work of
the college. Staff take
responsibility for reviewing

Staff routinely manage and
seek improvements in their

organisation.

Illustrations to support the integration training needs to facilitate and responding to their own own ILT skills — using
- provided on an ad of ILT in the curriculum changing teaching and learning ILT staff development needs. | responsive organisational
hoc basis. and in wider business styles. support systems.
processes.
Learning resources | A senior member of staff Learning and ILT resource Learning resources are
Learning are managed has overall responsibility provision is regularly reviewed and | available in a range of Learning resources are
Resources without reference to | for development of their use is integrated into the formats on and off campus to | always integrated into
Management ILT. Budgets are ad | learning resources. curriculum. Access management is | provide support for a variety course materials for direct
hoc. Learning resource used to make them available to all | of needs and learning styles. | use by learners.
deployment is coordinated | users.
lllustrations across the whole
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Activity/Theme

5
Localised

4
Coordinated

3
Transformative

2
Embedded

1

Innovative

inventory of hardware and
software resources is
maintained.

demands of the
organisation.

ILT Support Technical support is Centrally managed and Non-academic support staff | Technical and learning support
Systems sporadic and unreliable. coordinated technical are available at a suitable roles encompass
No systematic support. Acceptable use level to support student developmental and advisory
communication procedures | policies and other support learning and staff activities — as well as routine
lllustrations are in place. Support for procedures are clearly development activities. A activities. Teaching staff have
the curriculum use of ILT is | defined. Teaching staff are | team is in place to support regular access to all of the
ad hoc. able to get support for their | teaching staff in the support systems necessary for
use of ILT in teaching and pedagogical use and the effective execution of their
learning. development of e-learning. | roles.
Physical Individual departments Provision of ILT facilities is | Provision of physical ILT resources are increasingly
resources procure and control their centrally funded and resources for ILT is on a used for flexible and
own ILT resources. Wide coordinated and relates to planned basis and takes independent learning and
variations in provision of curriculum and other account of internal resources are deployed to
Illustrations equipment exist. business processes. Full structures and relative enable this. Development of

resources to support business
processes are planned.
Software licences and
permissions are actively
managed.

Efficient, client-driven
resources deployment.

Record-keeping

Leadership and Management

Individuals or departments
use ILT for short-term
record-keeping, eg word-

A coordinated and
centralised approach to
record-keeping is

Individual managers and
tutors actively engage with
a centralised MIS.

Individual managers and tutors
actively engage with a
centralised MIS. Academic and

departments/units.

Illustrations processed student lists or implemented across the Academic and managerial managerial staff routinely
simple databases. organisation. Data is largely | staff are able to access the | access the system directly. All
ILT use is limited to entered by administrative system directly. staff use MIS appropriately to
curriculum and is used in staff. Teaching staff make Data from MIS is used by generate learner, curriculum
administration on an ad some use of ILT or MIS in some staff to support and financial data to support
hoc basis. MIS is used for handling course planning and decision- course management and other
some administrative administration and making in the curriculum business decisions.
purposes. curriculum data. and in business processes.

Using ILT for Use of ILT to track and ILT is used for reviews of ILT is employed to support | ILT-based recording and

quality encourage quality curriculum and business curriculum and business review systems are available

improvement improvements ( eg processes in most processes and feeds into online and are used to inform
Schemes of work; SERS; departments/units. corporate management of curriculum and business
outcome statistics) exists quality issues. Reports are | planning within the

lllustrations only in some centrally collated. organisation.

Diagnostic assessment
and guidance on

demand.

MIS data on curriculum
and student data informs
and drives business

planning.
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Activity/Theme

5
Localised

4
Coordinated

3
Transformative

2
Embedded

1
Innovative

External links

lllustrations

Informal links by
individuals or departments
are used to gain access to
the expertise of
commercial, industrial,
academic and other
organisations.

Support and advice from
the community and other
external agencies, (eg in
curriculum review and
business development) is
sought on a formal basis.

The organisation’s links
with external agencies are
centrally coordinated. Links
are regularly reviewed for
mutual benefit.

Contact with relevant agencies
influences the development of
the organisation’s actions on

the educational use of ILT.

Organisation makes use
of external alliances to
co-develop use of ILT in
learning.
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Activity/Theme

5
Localised

4
Coordinated

3
Transformative

2
Embedded

1
Innovative

Learner
12} % achievement
C o
O ®©
e O .
o £/ lllustrations
> &
Q0
=
G e
< ©

Some teaching staff
exploit learners’ basic ICT
skills but with little attempt
to integrate ILT into the
learning and assessment
process.

Curriculum areas provide
contexts for the
development of ICT skills
and their assessment.
Generic skills are
developed through ICT
courses for some learners.

Staff diagnose and report
on the levels of learner ICT
skills and devise
appropriate learning
situations which reflect and
allow further development
of these skills.

Learners’ competence in the
use of ILT is appropriate in the
context of their learning
situations and is checked and
regularly re-evaluated.

Teaching and

Individual teachers and

ILT is used by many staff to

ILT-based approaches to a

Suitable uses of ILT are

access to sets of shared
learning resources.

Interactive learning
resources and
communication tools used
to support different learning
styles

learning learners explore the support and enhance variety of teaching and incorporated into teaching and
potential of ILT in an ad existing teaching and learning styles, are learning strategies. ILT is used
hoc way. learning practices across incorporated into to encourage and support
Illustrations the organisation. curriculum, planning and higher order forms of learning.
practice. Good practice in the use of ILT
=) for teaching and learning is
= shared.
=
@®
Q Assessment Some use is made of ILT Staff use shared electronic | Arange of ILT assessment | Student achievement and
5 in the formative tools and records to track strategies is used to progress is mapped to learning
= assessment of learner learner progress and enhance formative and goals and recorded by
g Illustrations achievement and progress | achievement. summative assessment. electronic means that are
T by a few teachers. Outcomes of assessment regularly used by the students
'S Outcomes are stored and are used by staff to inform and teachers to plan and adjust
o accessed locally. teaching strategies and learning.
o improve learning.
(Y.
o
> Learner Learners have some ILT used in a relevant and Learners can access Learning programmes are
'C—_U experiences access to local ILT interesting way to find and learning resources supported and enhanced by a
S resources and the Internet | present information and to remotely; ILT is used wide range of technologies and
(@4 to support learning, enhance the learning effectively by all to meet resources which challenge and
Illustrations experience. Learners have | individual learner needs. inspire learners. Learners can

assess their own progress on-
line, electronically submit
assessments and receive
individual feedback.

Students work
collaboratively with
teachers to set and
achieve their own
learning targets.

Learners take
responsibility for seeking
solutions to their own ILT
development needs

ILT used to provide
flexible individualised
learning.

ILT is used to make a
distinctive and
measurable contribution
to assessment and
monitoring of students
progress.
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lllustrations of the Demonstrating Transformation Framework of IQ:RS

Activity/Theme

Strategic
Management
of ILT

Page 10 of 37

Framework Content and Level Code

SM5

A corporate ILT strategy is not developed but
some staff, or departments, are integrating ILT
into their work.

SM4

An ILT strategy is in place which refers to the
overarching college mission. Some of the use
of ILT is specified.

SM3

The ILT strategy is used as the source of all
ILT action-planning and for evaluation of its
implementation in the curriculum and
business processes. ILT Strategy is regularly
reviewed and updated.

Indicative Descriptor

Responsibility for ILT rests with an individual (or small group) and is not
explicitly acknowledged in college-level strategies

ILT developments arise from the activities of a small group of enthusiasts
but is not validated by college policy statements

Some departments or units are following their own strategy for using ILT
but this is unconnected to any college-level plans

Where staff are making use of ILT this is in the absence of strategic
direction and hence their efforts are not acknowledged or supported at a
strategic or curriculum level

Senior management has acknowledged the need for ILT by setting up
formal coordination structures

Though notionally coordinated, the development has not yet reached the
point of being regularly evaluated and further developed in a corporate
sense

There is a written statement at senior management level of strategic
intentions for the use of ILT but it has not been developed into a coherent
policy or operational plan for implementation across the college

This written statement has been created by one (or only a few) senior
manager(s) with little or no involvement or reference to those staff
charged with developing or implementing it

This state is marked by creation of posts/roles such as ILT
Champions/Promoters; Support Officers; web developers; VLE
developers

The roles are subject to an accountability framework and formal reporting
mechanisms

Targets or goals are attached to the roles and the achievement of them
underpins the assessment of effectiveness of such roles

Where these roles are not effective, they are re-adjusted or replaced

An appropriate ILT policy or operational plan exists which is reflective of
the overall college strategy and vision

There is a regular review process which allows management and staff
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SM2

Management ensures that ILT is used across
the curriculum and for management and
business processes.

Top of Framework

(individually or as teams) to evaluate the existing ILT strategy and policy
documents and make suggestions for the ongoing development of ILT
across the college

The ILT aspects of course review and evaluations — and the comments of
awarding bodies, ETI, learners and relevant others — are collated
regularly by designated staff to inform strategy

The use of ILT in other business processes is also regularly reviewed
and evaluated

Staff are enabled (through the evaluation processes) to make
suggestions about — or to try out — new ways of putting the current
strategies into practice. This could be through in-house curriculum
development projects focusing on key strategic areas of development eg
e-portfolios, mobile devices, etc

There is a sustained and consistent framework of regular target-setting,
evaluation and review of targets in teaching and learning and other
business processes

The operational plan makes reference to the college strategic plan and
states how it will make the college vision a reality

Use of ILT is a cross-cutting theme and includes; effective pedagogical
methods, analysis and planning of curricular provision, marketing
strategies, student services, etc

ILT and management information plays a visible, effective and sustained
part in the life of the college, and is easy to access

The use of ILT is routinely evaluated by the majority of staff across the
college and the outcomes effectively inform the strategic development
process

Revised practices in relation to the ongoing development of ILT are
implemented appropriately across all curriculum areas by management
and other staff

Staff are encouraged and enabled to suggest and develop innovative
and appropriate uses of ILT to meet the particular needs of individual
learners



Activity/Theme

Operational
Management
of ILT
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Framework Content and Level Code

OM5

ILT use takes place mainly in isolation, with
little coordination across the organisation.
Funding of ILT is left to individual
management units on and ad hoc basis.

OM4

A coordinated approach to ILT development
is encouraged and supported by managers.
Management coordinates developments in
ILT practice in the curriculum. Procurement
of ICT is centrally coordinated.

OM3

Management takes account of current
applications of ILT in education. They
promote the development of differentiated
learning programmes through ILT and
create plans for all ILT staff development
needs. A significant proportion of the

Indicative Descriptor

Activity is driven by small groups of enthusiasts with no obvious attempts
at coordination by managers so that others could learn from these efforts
Managers do not seek or receive reports on these activities

Budgets for ICT/ILT are determined solely by individual departmental
managers

Enthusiasts using ILT secure their own support through informal contacts
with college support staff (ICT etc) and outside the college

Few policy documents exist at college level that require, support or
encourage the use of ILT in the curriculum

The college does not have — or does not actively use — a VLE

Management of ICT procurement and/or infrastructure development has
been visibly allocated to an individual or staff unit

Manager(s) responsible for curriculum policy and curriculum provision
visibly acknowledge and support the use of ILT by teachers — for example
by showcasing good practices on the college VLE/Intranet; or by internal
quality award schemes

Managers have made provision for ILT to be an integral part of the course
delivery planning process by, for example, using common templates for
lesson plans and schemes of work, that refer to the use of ILT in teaching
and learning

There are some efforts to keep track of the extent and nature of the use of
ILT but these do not spread across the whole college

Course planning documents are centrally coordinated or stored, for
example on the college intranet or VLE

Routine staff development planning process includes provision for ILT staff
development

New course development and approval processes explicitly show how ILT
is going to be used in curriculum delivery

A record exists of the amount of ILT use (for example through individual
course team plans or the staff development plan, VLE stats, learner
feedback, etc) but it is not collated and does not inform central planning.
Innovative uses of ILT in courses are regularly brought to the attention of
staff/course teams and the innovations are given management support
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budget is dedicated to ILT staff
development.

OM2

Management monitors and evaluates ILT
integration across the curriculum and
promotes good practice and innovation.

Top of Framework

Academic staff in roles such as ILT Champions assist colleagues in
devising appropriate pedagogical approaches that make effective use of
ILT

Support staff, such as web developers and the like, are used effectively to
assist teachers in embedding ILT into their teaching and learning

There are regular opportunities for sharing of good ILT practice across
course teams using a range of strategies including; ‘show and tell’ events;
publicity in college newsletters; publicity on VLE

External agencies are regularly invited into the college to demonstrate new
ILT hardware, software and practices — or staff from the college regularly
attend external events of this kind and feed the outcomes back to
colleagues

ILT is actively used in a majority of cases to deliver learning in ways that
are appropriate to individual learners

Most students are able — where appropriate to the demands of the course
— to submit work electronically and receive feedback upon it by electronic
means

The self evaluation and review processes, at all levels in the organisation,
routinely investigates the appropriate use of ILT and leads to suitable
actions being taken to improve learning

Annual course monitoring makes use of MIS data to include systematic
evaluation of the links between the use of ILT and student retention,
progress and achievements

Systems are in place across the college to make sure that teachers and
others have full access to an appropriate range of ILT support and
development staff who can provide up to date advice and guidance on the
effective use of ILT — these may include regular contacts with relevant
external support agencies

Innovation in the uses of ILT by staff is acknowledged and championed by
management and is supported and encouraged by the procedures of the
college



Activity/Theme

Curriculum
Development
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Framework Content and Level Code

CD5

ILT use within the curriculum limited to
early adopters of the technology operating
in isolation.

CDh4

Use of ILT in curriculum development and
programme design is planned. Some
targets set for the use of ILT in key areas of
the curriculum.

CD3

Curriculum design clearly linked to the ILT
strategy and external priorities.
Opportunities created for students to
develop a wide range of e-learning skills.

CD2

ILT curriculum development integrated with
other areas of college development and
opportunities taken to make full use of new
and emerging learning technologies,

Indicative Descriptor

A small number of individuals or course teams regularly make use of ILT
in teaching and learning

The VLE (where it exists) is sparsely populated with materials and a small
number of staff and students make use of it

No formal support mechanisms exist to support and encourage novices to
begin using ILT

Teaching staff in targeted areas are aware of college strategies for the use
and development of ILT

Awareness is translated into action and progress in a minority of subject
areas/teams eg in the form of pilots

Targets, eg for the use of the VLE by teaching staff and students, are set
only by the managers of pilot curriculum areas

A majority of staff are aware of and some of them make use of the
college’s ILT and other policies to inform their curriculum planning and
delivery

Policies of awarding bodies and other external organisations act as
drivers for increased use of ILT

Outcomes of internal quality reviews and inspection reports are used
reactively to drive improvements in the use of ILT in the curriculum

There are opportunities for a significant proportion of students to be
involved in using ILT and to progress in the development of their ICT skills
Electronic progress monitoring tools (elSLA/elLP) are piloted but are not
used effectively to enable students to set their own learning goals (relative
to the level of their learning programmes)

There are explicit links made by teachers and managers between the use
of ILT in curriculum planning and other aspects of college planning
(resources, outcomes of curriculum development projects, internal and
external influences, targets, etc)

Staff have ready access to appropriate guidance, support and resources
including support for pedagogy, resource acquisition and development,
and obtaining physical resources and materials (support could be from
specialist staff, the VLE or the LR centres)

Staff and students are regularly made aware of curriculum support
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Top of Framework

websites, LR support and the work of external support agencies

All students regularly use electronic progress monitoring tools and, with
the assistance of designated staff, use the tools effectively to monitor,
review and plan their own learning.

Staff are regularly made aware of new ILT technologies and structured
support is put in place to assist in the development, embedding and
sharing of best practice.



Activity/Theme

Staff
Development
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Framework Content and Level Code

SD5

Training for
professional development in relation to ILT
is provided on an ad hoc basis.

SD4

A coordinated approach is taken to generic
IT training. There is provision of some
additional training to support the
integration of ILT in the curriculum and in
wider business processes.

SD3

Curriculum- and MIS-focused ILT training is
provided for most staff in line with an
organisation-wide plan. There is
assessment of training needs to facilitate
changing teaching and learning styles.

individua

Indicative Descriptor

Staff make requests for staff development (in ILT or otherwise) on an ad
hoc basis and approval is given on the same basis

Staff development plans do not explicitly allow for ILT as a theme

No written plan exists for meeting current and future staff development
needs for ILT

Staff development needs for those using ILT have been identified and
assessed through training needs surveys or other review processes - and
a plan for their delivery is in place

The need of staff to be trained in ICT skills and fundamental ILT tools is
acknowledged in the college’s staff development plans

Appropriate generic skills training is provided to all staff on a regular
basis(where necessary) — ensuring that PT and newly appointed staff are
included

The pedagogical skills needed for the use of ILT in the curriculum is
acknowledged in the staff development plans and some provision is made
for teaching staff in targeted areas to access opportunities to develop
these

Training needs analyses by college and/or external agencies are carried
out and used to inform ILT training plans

Both teaching and non-teaching staff are included in training in the
effective use of the college’s MIS and other business tools

Training in pedagogical uses of ILT is made available to most teaching
staff using both internal and external expertise

A mix of face to face and online training and support is utilised by the
college to ensure that staff are able to keep up to date with current
pedagogical and other ILT skills required for teaching and learning and
other business processes

Training provided for ILT CDP promotes and takes account of variations
in learning styles and changing demands

There is evidence of this range of support — for example via staff
development records, and the evident use of a wide range of technologies
to engage and motivate students in all learning formats and situations
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SD2

ILT is integrated into all areas of the work of
the college. Staff take responsibility for
reviewing and responding to their own staff
development needs.

Top of Framework

There is regular review of ILT staff development needs arising out of
course evaluation activity and staff appraisal systems

The review evidence from these sources is exploited in an active way as
part of the college’s normal planning and staff development delivery
College management takes account of internal and external Training
Needs Analyses in devising professional development routes in ILT
Electronic records exist that reflect the uptake of ILT (and other) staff
development by individuals and allow management to focus longer term
planning

The positive effects of staff development activities are traceable through
the self evaluation and review processes

The need to keep ILT and pedagogical skills up to date is acknowledged
through the use of CPD portfolios

Continuous development of skills in ILT is recognised as being the
responsibility of individual staff members by those persons themselves as
part of the their own CPD



Activity/Theme

Learning
Resources
Management
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Framework Content and Level Code

LRM5

Learning resources are managed without
reference to ILT. Budgets are ad hoc.

LRM4

A senior member of staff has overall
responsibility for development of learning
resources. Learning resource deployment is
coordinated across the whole organisation.

LRM3

Learning and ILT resource provision is
regularly reviewed and their use is
integrated into the curriculum. Access
management is used to make them
available to all users.

Learning and ILT resource provision is
regularly reviewed and their use is
integrated into the curriculum. Access
management is used to make them
available to all users.

Indicative Descriptor

Learning resources functions in the college are managed using objectives
that do not include ILT

LR purchasing activities are largely ad hoc

The Library/LRC purchasing practices are not required to engage with
curriculum plans for use of ILT and are carried out independently of these
plans

Course support materials are dominated by paper-based media with little
or no availability of electronic resources

The college does not have or does not actively use an electronic catalogue
for resources

Library/LRC use is possible without users having to be enrolled on the
college’s MIS system

The LR manager reports directly to a member of the senior management
team or is a member of that team

LR purchasing activities are integrated with the curriculum planning of the
college

Relevant aspects of the VLE and network infrastructures have been
planned to facilitate student and staff access to electronic resources
There are explicit lines of communication between curriculum teams, the
LR manager and the staff of the LR service to ensure that purchasing
reflects the needs of these teams and takes account of ILT

Teaching staff and student needs for ILT-based resources are regularly
surveyed or otherwise reviewed

LR staff play an informed role in the overall curriculum planning process so
that significant purchases are in line with curriculum plans

Purchase of online resources is controlled by a process that actively
requires cross-referencing to current and future curricular needs

Course teams have regular and formal connections with the LR service
staff so that they are kept aware of developments in ILT purchases and
the availability of online resources and this is monitored closely by the LR
manager

There is a fully operational federated access management (FAM) system
so that students and staff can access online resources — including those
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LRM2

Learning resources are available in a range
of formats on and off campus to provide
support for a variety of needs and learning
styles.

Top of Framework

learning objects produced within the college - at all campuses and from
outside the college

The college makes effective use of free-to-use online resources for the
benefit of a wide range of teaching and learning activities

Online resources are available through the college — with appropriate sign-
on permissions for each resource

Online resources are available to the same degree to each user at every
campus and — where licensing permits — via remote access from
home/workplace

The formats used for the provision of online/electronic resources are
appropriate for use by all learners and staff, including those with particular
needs, such as visual impairment, auditory impairment and special
learning difficulties (if necessary, with assistance from staff of the college)
The use of online resources — including college-produced learning objects
— is monitored by the LR manager and staff with regular reports being
made available to senior management and curriculum teams

Learning Resource Management is closely aligned to the college
development planning process and provides services such as information
skills training; repository building; reading lists management.



Activity/Theme

ILT Support
Systems
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Framework Content and Level Code

ILTS4

Technical support is sporadic and unreliable.
No systematic communication procedures are
in place. Support for the curriculum use of ILT
is ad hoc.

ILTS4

Centrally managed and coordinated technical
support. Acceptable use policies and other
support procedures are clearly defined.
Teaching staff are able to get support for their
use of ILT in teaching and learning.

ILTS3

Non-academic support staff are available at a
suitable level to support student learning and
staff development activities. A team is in place
to support teaching staff in the pedagogical

Indicative Descriptor

Technical support/fault resolution is based on an ad hoc system such as
reporting via phone calls, notes or emails

Logs of calls to technical support staff are not regularly maintained
Data on the MIS, VLE or college intranet is not regularly backed up and
there are occasional/frequent losses of information

Effectiveness of network communications is not routinely measured and
performance levels are not regularly monitored and reported
Acceptable use policies are not in operation — or records of AUP
acceptance statements are not systematically kept

Technical support is provided only on a departmental rather than
corporate level and there is not a common standard of service
Technical support roles are restricted to hardware and software
installation and operation

There is a corporate level Acceptable Use Policy — backed up by a
record system

Technical support is provided through a central unit or corporate level
service

There is a clearly described and well-understood system of reporting,
prioritising and responding to faults

The reporting of faults in equipment/software is subject to regular
overview and trend analysis

Fault reporting and resolution is supported by an automated logging
system

The acceptable turn-around time for the resolution of reported faults is
clearly stated

Maximum acceptable downtimes for the user are clearly stated
Teachers have access to information and support on the use of ILT in
teaching and learning from trained support staff

Support for ILT goes beyond hardware and software issues and focuses
also on developmental aspects of supporting teaching staff and students
Roles such as web developers; VLE developers; ILT (eLearning )
Officers have been established and these are aimed at supporting
teachers (and learners) with promotion and development of learning
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use and development of e-learning.

ILTS2

Technical and learning support roles
encompass developmental and advisory
activities — as well as routine activities.
Teaching staff have regular access to all of the
support systems necessary for the effective
execution of their roles.

Top of Framework

materials

Materials and information produced by the support staff are available eg
on intranet or VLE

Staff with wider support roles are involved in internal ILT staff
development activities (for example via workshops, surgeries, mentoring)

Wider ILT support roles for teaching and learning are well-established in
the college

Teaching staff are assisted on a regular basis by support staff in the
development of learning and assessment materials

The college is developing its own range of integrated learning and
assessment materials — alone or in collaboration with other colleges
Development of appropriate learning materials by teaching staff is not
restricted by lack of expertise within the college or via external sources of
advice and support

Teaching staff roles are informed and updated by CPD processes and
support technologies and these are used to inform requests for support
Requests for support are inclusive of relevant business and pedagogical
dimensions of the teacher role

Something on innovating/testing emerging technologies?



Activity/Theme

Physical
Resources
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Framework Content and Level Code

PHS5

Individual departments procure and control
their own ILT resources. Wide variations in
provision of equipment exist.

PHS4

Provision of ILT facilities is centrally funded
and coordinated and relates to curriculum and
other business processes. Full inventory of
hardware and software resources is
maintained.

PHS3

Provision of physical resources for ILT is on a
planned basis and takes account of internal
structures and relative demands of the
organisation.

Indicative Descriptor

Purchasing of software and hardware is not centralised

Individual departments and units make their own decisions on purchases
of software and hardware

Library/LR Centre purchases online resources without reference to
academic departments or to a corporate plan

Compatibility of software and hardware is not seen as a priority

There is no central asset register for software and hardware

Some of the hardware and software purchases are centralised

An asset register is maintained for all hardware and for software that is
used throughout the college

The unit charged with managing the administration functions and/or the
MIS for the college has its own budget for relevant hardware and
software

Some of the Library/LR purchases are made in order to provide for
central information needs — for example directories; UCAS software;
careers advice

Some of the resources are available to staff and students via an intranet
and/or VLE

Purchases of hardware and software are made to meet a common core
standard of service to all staff and students and are linked to strategic
and operational planning

The specialised needs of all subjects are regularly reviewed and — where
appropriate — specialised purchases of ILT equipment and software are
made to supplement core provisions

LR Centres and/or open access ILT facilities are made available to all
students and staff

Where the size and dispersal of the college requires it, LR Centres
and/or open access ILT facilities are made available to all students and
staff

Network services and support systems are planned so as to provide
effective and equitable bandwidth access across all campuses

The asset register is used as the basis for effective programmes of first
line maintenance for computers; printers and other ancillary hardware
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PHS2

ILT resources are increasingly used for flexible
and independent learning and resources are
deployed to enable this. Development of
resources to support business processes are
planned. Software licences and permissions
are actively managed.

Top of Framework

There is a planned programme and budget for equipment replacement
Equipment and software needs for business process support are also
factored into planning

The balance of learning spaces is periodically reviewed and re-allocated
to foster independent use of ILT by students in appropriately designed
learning spaces

The college intranet/VLE facilities are configured so that any learner/staff
member can access the software suitable to their needs from any
location within the college or through remote access

Access to ILT facilities has been configured so that learners and staff
with particular needs can have reasonable access to appropriate facilities
All online resources can be accessed throughout the college — and
remotely where appropriate licensing arrangements permit

The software register is kept up to date and regularly checked against
licence agreements

Security and data protection issues are regularly reviewed and evaluated
to provide a balanced approach to user needs



Activity/Theme

Record-
keeping
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Framework Content and Level Code

REC5

Individuals or departments use ILT for short-
term record-keeping, eg word-processed
student lists or simple databases.

ILT use is limited to curriculum and is used in
administration on an ad hoc basis. MIS is used
for some administrative purposes.

REC4

A coordinated and centralised approach to
record-keeping is implemented across the
organisation. Data is largely entered by
administrative staff. Teaching staff make some
use of ILT or MIS in handling course
administration and curriculum data.

REC3

Individual managers and tutors actively
engage with a centralised MIS. Academic and
managerial staff are able to access the system
directly. Data from MIS is used by some staff
to support planning and decision-making in
the curriculum and in business processes.

REC2

Individual managers and tutors actively
engage with a centralised MIS. Academic and
managerial staff routinely access the system
directly. All staff use MIS appropriately to
generate learner, curriculum and financial data
to support course management and other
business decisions.

Indicative Descriptor

Record-keeping in relation to course provision does not make use of a
central MIS

Individual teachers and course leaders keep their own paper-based (or
simple electronic) records such as Word documents and Excel
spreadsheets for course management and student progress purposes
Records are collated and filed manually at course/department level and
are not held centrally

There are localised routines for collection of student and course records
(including attendance data and assessment results) which are then fed
into a central administration unit

The data is created by teachers but is collated, managed and entered by
administrative staff

Senior managers do not make regular use of the collated data for
planning purposes

Such student and course data is not perceived by teachers as integral to
course development and long-term planning

Some teachers make regular use of MIS to access class lists and
attendances; and to check exam entries and review achievements
Managers are able to access aggregated data and overview reports
MIS data is used regularly to inform quality process and review key
performance indicators

Senior managers regularly access or download high-level data for use in
course planning and budget control

Electronic recording of student data is used by all teaching staff, for
example, electronic registers and progress files or eISLAs

Teaching staff routinely access the MIS to enter and retrieve data on
attendances, retention and achievement in order to analyse trends and
inform course planning

Teaching staff regularly use the MIS to retrieve data on individual
students in order to make interventions to support their learning and
pastoral needs

MIS data is regularly aggregated to provide reports that are used by
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Top of Framework

teachers and managers to assist with course management and planning
Review of key performance indicators is carried out against live MIS data
Live MIS data is used for day to day decision-making in business
processes and the management of learner information
Information required by governing bodies for corporate governance
purposes is extracted in suitably aggregated formats from the live MIS
system

Administrative staff are not used solely for data entry but are instead
involved in advising on and formulating aggregated reports



Activity/Theme

Using ILT for
quality
Improvement
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Framework Content and Level Code

QI5

Use of ILT to track and encourage quality
improvements (eg Schemes of work; SERs;
outcome statistics) exists only in some
departments/units.

Ql4

ILT is used for reviews of curriculum and
business processes in most
departments/units.

QI3

ILT is employed to support curriculum and
business processes and feeds into corporate
management of quality issues. Reports are
centrally collated.

QI2

ILT-based recording and review systems are
available online and are used to inform
curriculum and business planning within the
organisation.

Indicative Descriptor

Formal reviews of course performance and student progress rarely take
place

Individual teachers carry out course reflection without reference to central
guidance or policies

Schemes of work are left entirely to teachers and they are not reviewed
systematically to assess effectiveness of learning

Schemes and plans are paper based

Some departments do not undertake regular self evaluation and reviews

The use of ILT to enhance learning is a theme in lesson plans, schemes
of work and self evaluation and reviews across most programmes

The schemes and the review frameworks are available to staff centrally
via an intranet or VLE

Most other business processes are also subject to regular review using
ILT methodologies

Schemes, plans and review processes conform to agreed formats and
standards and documentation can be accessed by all relevant staff
electronically

Targets are set and monitored by course managers for the minimum use
of ILT to support teaching and learning

Regular use of electronic tools to monitor and track leaner performance
Completed plans and reviews are submitted to managers electronically
via the MIS or VLE or similar route

SERs provide reliable evaluations on the use of ILT and are an integral
part of the organisations development planning process

Course management is informed by current an accurate electronic data
showing retention and achievement on all programmes

Use of on-line tools that analyses retention, achievement and trends by
individual programme of learning

The use of ILT to support teaching and learning is reviewed regularly and
systematically throughout the organisation

Use of on-line student evaluation surveys used with the use of MIS and
other learner data to underpin SER



e Document sharing and amendment between members of staff and
students is possible using collaboration and communication software eg
in course development and in providing feedback to learners

e On-line technologies collate enrolment data to inform policies on
widening participation and inclusion.
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External
Links
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Framework Content and Level Code

EXL5

Informal links by individuals or departments
are used to gain access to the expertise of
commercial, industrial, academic and other

organisations.

EXL4

Support and advice from the community and
other external agencies, (eg in curriculum
review and business development) is sought

on a formal basis.

EXL3

The organisation

S

I i nk

are centrally coordinated. Links are regularly

reviewed for mutual benefit.

EXL2

Contact with relevant agencies influences the

devel opment of
the educational use of ILT.

t he

or ga

Indicative Descriptor

Some academic departments or individual course teams have developed
informal links with local organisations, businesses and employers

Local employers/businesses support the work of some subjects through
sponsorship of software, hardware and the like — but the links are
unstructured and episodic

Links with local organisations(including support organisations such as
RSCni and LSDA), businesses and employers are actively fostered
through a named individual or department (eg Marketing
Officer/Department/ILT Champions)

These links are subject to regular review, for example through the course
review process or via the college’s marketing plans

Representatives of local organisations, businesses and employers that
make significant use of ICT are regularly consulted via course planning
committees, course management committees

Organised and publicised demonstrations of innovation/ effective practice
and technologies, from internal and external sources, are scheduled, and
where appropriate practice adopted

Support is actively and regularly sought from relevant agencies to seek
advice and build college staff ILT skills

The college has explicit course review and development policies and
procedures that require external organisations, businesses and
employers etc to be consulted as part of the course approval process
The college senior management engages with support organisations,
businesses and employers through formal consultation arrangements in
order to seek and receive advice and guidance on the development and
use of ILT in its courses

Clear vision and understanding of the potential of ILT to create and
support strategic alliances with schools and SMEs

Effective use is made of ILT to support collaborative working between
college staff and those of partner organisations, as well as teaching and
learning
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ILT is used to support strategies to widen access an increase
participation for groups underrepresented in further education

The needs of students choosing distance learning methods are
supported through collaborative working arrangements between college
staff and schools and employers and appropriate uses of ILT



Activity/Theme | Framework Content and Level Code Indicative Descriptor

Learner LAS e Student capability in the use of ICT on entry to course is not checked or
Achievement formally assessed
gk‘i’“'s“;ut V\tmﬁ ﬁ‘tt‘fe';tite’r:] gt tosinttear;tfe L£XP «  The majority of information provided to and received from students in
into the learning and assgssment grocess. relation to their progress is pa_per-based_ .
e Use of ILT by students for their learning is restricted to a narrow range of
subjects or a restricted range of tasks

LA4 e Some use of ILT is made to assist students in their mastery of non-ICT
_ _ courses
Curriculum areas provide contexts for the e  The majority of student opportunities to use ILT are restricted to subjects

development of ICT skills and their . . . .
assessment. Generic skills are developed such as ICT, engineering and maths — or to sessions in computer

through ICT courses for some learners. laboratories to meet specific outcomes of the programme?
e Only the ICT teaching staff are involved in the assessment of student
capabilities in ILT

LA3 e ILT is introduced during student induction — and its place in their learning
: is highlighted
Staff diagnose and report on the levels of e All staff diagnose — or are provided with diagnoses of — the ICT skills of

learner ICT skills and devise appropriate
learning situations which reflect and allow students . . . . -
further development of these skills. e The assessment of skill levels informs individual planning and facilitates

progression in the development of ICT skills
e Learners make effective use of ILT to enhance their vocational work
e Evidence is sought (through surveys) of the use of ILT to increase
motivation, perseverance and satisfaction among learners

LA2 e The information derived from checking student competence in ILT is fed
into the curriculum planning process

Learners’ competence in . |earnersdisplay initiative, creativity and problem-solving in their use of
appropriate in the context of their learning ILT

situations and is checked and regularly re- . ) )
evaluated e Students work competently in teams (collaborative learning) and

independently (working autonomously with less reliance on practitioners)

e Students can present their work, making effective use of ILT (including
images, sound, video, etc)

e ILT contribute to learner outcomes (eg retention, achievement,
progression, etc)

e The plans take account of the overall levels of competence to set
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challenging and rewarding tasks and learning objectives for the learners
Top of Framework e The regular course reviews are used to ensure that learning approaches
keep pace with the developing learner ILT competence
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Activity/Theme

Framework Content and Level Code

Indicative Descriptor

Teaching
and
Learning
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TL5

Individual teachers and learners explore the
potential of ILT in an ad hoc way.

TL4

ILT is used by many staff to support and
enhance existing teaching and learning
practices across the organisation.

TL3

ILT-based approaches to a variety of teaching
and learning styles are incorporated into
curriculum, planning and practice.

TL2

Suitable uses of ILT are incorporated into
teaching and learning strategies. ILT is used to
encourage and support higher order forms of
learning. Good practice in the use of ILT for
teaching and learning is shared.

The choice of using ILT or not is left to students and teachers do not
require its use in teaching and learning activities
A small number of teachers use ILT to support their lessons

A majority of teaching staff make some use of ILT in their teaching and
learning although for most this is at a basic level eg presentations,
Internet research or ICT skills (Word, Excel, etc)

A minority of teaching staff make regular use of the college VLE however
most of those staff mainly use it as a repository for presentations and
other course related documents

There is some exchange of good practices, largely among enthusiasts in
ILT, but its use is not actively or consistently developed through staff
training activities

All teaching staff are required to plan for the use of ILT in teaching and
learning, targets are set by management and review processes evaluate
the effectiveness of its use

The induction process includes the assessment of students preferred
learning styles which is beginning to inform course planning including the
use of a range of appropriate teaching strategies and modes of
presentation of materials to take account of learner needs

A significant minority of teaching staff have appropriate pedagogic skills
to use ILT creatively and effectively to enhance learning including the
effective use of multimedia, VLE features, interactive presentations, etc.
Formal mechanisms are in place to encourage, develop, capture and
share good practice across the college

The overall college strategies contain objectives relating to the active use
of ILT to support and challenge students in taking responsibility for their
own learning

Most teaching staff have the relevant teaching and pedagogic skills to
make good use of ILT to improve the effectiveness of learning, enhance
the application of learning and ensure learners progress at a pace
appropriate to their ability.

The use of an appropriate range of communication tools provides
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effective links between teaching staff and students, including those in off-
site learning environments.

Problem-based and project-based learning is included in the curriculum
delivery of a wide range of courses

Teaching and learning plans take account of and actively use the online
resources to which the college has access

Good practice in the use of ILT is routinely shared within course teams
and used as a stimulus for development of learning effectiveness

Good practice is also shared across teams and subject areas and time is
set aside to allow teachers to develop the practices made known by this
means



Activity/Theme

Assessment
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Framework Content and Level Code

ASS5

Some use is made of ILT in the formative
assessment of learner achievement and
progress by a few teachers. Outcomes are
stored and accessed locally.

ASS4

Staff use shared electronic tools and records
to track learner progress and achievement.

ASS3

A range of ILT assessment strategies is used
to enhance formative and summative
assessment. Outcomes of assessment are
used by staff to inform teaching strategies and
improve learning.

ASS2

Student achievement and progress is mapped
to learning goals and recorded by electronic
means that are regularly used by the students
and teachers to plan and adjust learning.

Indicative Descriptor

Some teachers assess student performance in their subjects using
formative tests created with simple software and routine templates
Outcomes of formative tests are communicated to students on paper
Results are held by the individual teachers in the form of local
spreadsheets

A small number of staff make use of simple multiple choice tests using
the VLE or other means

Some staff collaborate with one another to make shared banks of test
items that are held electronically on intranets or VLES

Outcomes of student tests are shared with colleagues on some course
teams by email or using features of the VLE

Induction includes the use of on-line initial diagnostic and learning style
assessment

A majority of staff? use a range of on-line tools in formative assessment
including multiple choice, drag and drop, images, etc

Students reflect on their own progress at key points in the year using on-
line records (elSLA, elLP, VLE, etc)

All outcomes of summative assessment are stored in the MIS and are
used by designated teachers or course teams to support and encourage
student progress — or to review and evaluate course planning for the
future

Students can assemble an manage electronic records of evidence of
their work using an e-portfolio

Most staff make regular use of a wide range of electronic assessment
tools for initial, formative and summative assessment

Students can submit their assignments electronically and receive
individual feedback electronically

A majority of teaching staff use a range of email, text, social networking
and collaboration tools to enhance communication with learners and to
provide feedback to learners



e Students can access all details of their individual progress via on-line
records which are regularly updated and include both formative and
summative assessment

e Regular meetings take place between students and designated staff to
monitor progress, plan learning and to set short term goals and to update
the on-line record
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Learner
Experiences
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Framework Content and Level Code

LEX5

Learners have some access to local ILT
resources and the Internet to support
learning,

LEX4

ILT is used in arelevant and interesting way to
find and present information and to enhance
the learning experience. Learners have
access to sets of shared learning resources.

LEX3

Learners can access learning resources
remotely. ILT is used effectively by all to meet
individual learner needs. Interactive learning
resources and communication tools used to
support different learning styles

Indicative Descriptor

Student access to online resources is sporadic and is limited to some
subjects only

Internet access for students does not extend to all while they are in the
college

Internet access is dependent upon equipment availability

Learners have regular access to some course materials either on the
college VLE, Intranet or shared folders

Almost all learners make regular use of the Internet and are encouraged
to develop good research skills

Most learners have access to appropriate software, on-line tools and
physical resources to enable them to produce and present their work in a
variety of formats

Simulation software, videos, images and similar tools are used to
enhance learning in a significant minority of lessons

Email is the main communication tool which is used frequently to
communicate and share resources between learners and with teaching
staff

Colleges and course teams have built repositories of learning objects
using internal resources and those available from support agencies such
as RSCni; QIA; LSN and similar
Learners are able to access college repositories and other online
resources from off campus as well as on the premises
Teachers and learners at different locations make occasional use of
collaborative, web-based meeting and display tools to engage in group
learning
Students are encouraged to submit formal and informal assessment work
using a variety of formats (eg podcasts; video clips)
Where appropriate to the courses, learners are encouraged to create
their own group collections of learning materials by, for example, social
networking tools and the VLE

The use of ILT includes a variety of formats (audio; video; streaming)
and tools as well as text-based materials
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LEX2

Learning programmes are supported and
enhanced by a wide range of technologies and
resources which challenge and inspire
learners. Learners can assess their own
progress on-line, electronically submit
assessments and receive individual feedback.

Top of Framework

Widespread use is made of Web 2.0 technologies to encourage
participative and collaborative learning

ILT is used effectively in CEIAG including blended careers education and
guidance, virtual tours and guest speakers, on-line career diagnostic and
planning tools

ILT is used effectively in additional learner support including the use of
specialist and assistive technologies, provision of resources in alternative
formats, and communication between learning support and curriculum
staff

Where appropriate, learners are able to enrol for courses using online
methods

Web-site, VLE and Intranet provide a virtual college — pre-enrolment
guidance, etc

Access management systems for electronic resources permit users to
access them remotely

Student e-portfolio platforms exist in the college and are widely used by
learners to plan their own learning and set goals

Learners report on the achievement of their goals and achievements via
the e-portfolio tools

Feedback to learners on assignments and assessments is provided via
the VLE or e-portfolio platforms



