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Executive Summary

During the period October 2009 to March 2010 RSCni carried out 5 ILT Health Checks. This
report has been drawn from the online survey data gathered from lecturing staff and students
during the ILT Health Checks in an attempt to give a brief overview of how Colleges are
progressing with ILT/e-learning as a sector.

This report is based on the aggregated data from 2713 students and 887 lecturing staff responses

from 5 Area Based Colleges. It is clear from the ILT Health Checks that have been conducted that

all Colleges are moving forwardt owar ds t he DELOs ai m oBExanpleslof at e
some of the statistics are presented below:

e 98% of staff have access to computers within the college;

o 83% of staff predominately use computers within the college;

e 90% of students reported positively with regard to access to computers;

e 63% of students predominately use computers at home;

e 85% of students have broadband internet service at home;

e 90% of students have access to computer within their home with 71% having their own
personal computer;

Nearly 70% of staffs have achieved a level 2 or above ICT qualification, with 57% of staff stating
that they are confident users of ILT/e-learning

Staff are predominately using Microsoft Word and PowerPoint when designing learning materials;
a small percentage of staff have started to use more advanced multimedia features within their
materials;

Ony5% of teaching staff believe that the use of
understanding and 10% of students hold the same view;

The majority of both groups believe that ILT can make positive contributions to teaching and
learning;

When lecturers were asked about where they gained their knowledge of sources of online
materials and support for skills development, the responses were dominated by self-help
approaches;

The two most significant sources of ILT support for lecturers were college staff development
courses and finding out for themselves

SENDO legislation came into effect in 2005:32% of teaching staff stated that they were not aware
of these legal obligations however 45% were making the required adjustments to learning
materials;

41% of staff use the college VLE for some of their work, another 30% provide access to their
course materials on college VLE, leaving 30% not using the VLE of which 21% said they have not
been trained yet.



Materials placed on the VLE by lecturers are dominated by information sources for
students rather than more active techniques;

Free online resources made available through the various JISC collections, the RSCni and NLN
are significantly underexploited by lecturers and students.
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Background

Since 2005 RSCni has been offering FE Colleges a service known as the ILT Health Check.
The rationale behind this service is twofold:

o ltis designed to allow RSCni and Colleges working together, to identify how far the College
has developed with the implementation and use of ILT within Teaching and Learning and in
other business processes.

0 The ILT Health Check is also intended to assist Colleges to plan for moving forward with
embedding ILT into all aspects of College work.

From October 2005 to June 2007 RSChni provided this service to eleven of the sixteen FE Colleges.
Following the formation of the 6 Area Based Colleges in August 2007, the new management teams have
continued to seek ILT Health Checks and all six have now availed of the service.

Format of ILT Health Check
ILT Health Checks are made up of four components which use three different research methodologies:

¢ An examination of college policy and planning documents;

¢ An online survey of students;

¢ An online survey of teaching staff; and

e College site visits during which face to face interviews are conducted with key individuals (such as
senior managers; network managers; library/LR managers; staff development managers) and with
groups of students; lecturers; and curriculum and ILT leaders.

Using the combination of research methodologies within an ILT Health Check this allows for the
triangulation of findings and provide increased credibility and validity of the results.

The survey design and the interviews were constructed to focus on the 14 dimensions of the Appendix B3
of the 1Q:RS inspection framework and to permit an assessment of the amount of progress against the 5
stages of development contained therein:

e Localised;

e Coordinated;

e Transformative;
e Embedded; and
e Innovative.

Data was used with each college to allow it to map itself against the first four of these levels in the main;
where there were developments in | LT t htenthelabelt beyo
6l nnovatived was ascribed.

In 2007 the Department for Employment and Learning set a policy objective for the new ABCs to reach the
OEmbeddeddé stage described in the Appendix B3 grid
new target date of 2011. The IQ:RS process and the B3 grid were themselves revised and the grid is now
referred to as the Demonstrating Transformation Framework (2009).

The Health Checks activities reported on here are against the revised 2009 version of the DT Grid.



INTRODUCTION

This overview is based only on the numerical data gathered from the staff and student surveys component
of the ILT Health Check.

RSChni carried out five ILT Health Checks between the months of October 2009 and March 2010. During
this period 2713 students and 887 lecturing staff were surveyed.

Methodology of Analysis

All of the work carried out in the ILT Health Checks by RSChni staff was on a confidential basis as agreed
with each college. None of the reports presented to the individual Colleges by RSCni were shared with third
parties; the ownership of the report rests entirely with the college and it was for them to choose whether,
and with whom, they might want to discuss findings and progress.

Thus, in the same spirit of confidentiality, this report was carried out as follows:

e The aggregated data includes responses from 887 lecturers and 2713 students;

e Studentsésurvey questions had been updated to reflect the revised DT Grid - 24 questions in total;

e Staff survey questions had been updated to reflect revised DT Grid 7 28 questions in total;

¢ The numerical responses to every question were recorded and then summed across all 5 ILT
Health Checks to create new numerical totals and subtotals;

e The percentage frequency data in terms of each of the questions was re-calculated using these
new totals and sub-totals;

¢ The individual totals of responses from particular Colleges to any question were not reported below
and no breakdown of individual college responses is provided;

e ILT Health Checks are normally based on 4 components; this report deals only with the lecturer and
the student online survey data; the other two components i college policy documents and face to
face interview notes 1 were not included;

e While it is likely that there has been some progress against the levels used in the DT Framework in
individual Colleges over this time period, this report is presenting an overview of the combined data
from 5 of the 6 area based Colleges in Northern Ireland;

¢ Nevertheless, it is believed that the overview does provide a useful picture that Colleges and policy
makers can use.

Survey Questions Used in the Analysis

The online surveys used with the 5 Colleges relate to the new revised DT Framework. Within the staff
surveys 29 questions were analysed and 24 for students.

Appendix 1 contains copies of the surveys for both staff and students with combinative figures for both
across the five Colleges.

Appendix 2 contains a copy of the Revised 2009 DT Grid.

Survey Analysis Results
The results of analysing the question responses are set out in a series of charts below. They have been
grouped into 4 themes:

e Theme 1: Sample Descriptions

e Theme 2: Access to Computers and Quality of Services

e Theme 3: Lecturers6é U s eT Todls arld Lechniques

a

e Theme 4: Studentsé Use of I LT Tools and Techni gu
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Theme 1: Sample Descriptions
In order to carry out an investigation into ILT/e-learning and how Colleges are moving forward to
embedded, it is important to ask the people who are directly involved in process. The data

contained in this section presents general reference information pertaining to staff and students.

Commentary

All tables (1.0-1.4) presented in this section have been included to validate the statistical data
collected within the ILT Health Check online surveys. Each combination of staff and student
situation has been accounted for in order to ascertain a true reflection of the ILT/e-Learning
experience within the confines of each college. Including representation from every cohort of staff
and student, this helps to ensure that what is recorded in the latter parts of the survey is a
reflection of what is currently happening within college classrooms/workrooms.

The table (1.0) below presents the main subject areas that are taught within the 5 Area Based
Colleges, against each subject area are the percentage of both staff and students who completed
the online surveys.

Subject Staff % Students%
Art, Design / Humanities 7.86 4.06
Business Studies, Admin, Management | 8.25 9.80
Health, Social Care/Early Years 1.06 18.47
Maths/ICT/Computing 13.53 9.88
Engineering/Construction/Sciences/Craft | 19.97 18.62
Hairdressing and Beauty 9.41 10.86
Hospitality and Tourism/Sport 9.92 11.49
Media / Performing Arts 6.31 7.57
General Education/ Literacy, Numeracy, | 7.47 0.51
Essential Skills

Other 5.15 8.74
Table 1.0

The following table (1.1) shows the level of courses which lecturers teach and the level of
gualification which students are involved in studying:




Level of Course Staff % Level of Course Student %

Taught Studied

Entry Level to Level 2 | 38.94 Entry Level to 37.57
Level 2

Level 3 41.59 Level 3 41.50

Level 4 or above 17.75 Level 4 18.78

Course no 1.72 Donot Kn o| 2.16

gualification

Table 1.1

Within the online surveys the first section related to staff and student background information,
already identified in the above tables is the subject areas and the level of course that each are
involved in. Additional information regarding students was also gathered with the aim of assisting
Colleges identify where the majority of students come from. This information can be valuable
when marketing the college to new students. The data collected identified that:

o 47 % of students surveyed were school leavers when they came to college;
e 21 % were adults returning to education; and
e 32 were students returning to college.

Additional questions asked of staff identified that:

e 57% of those surveyed were full time permanent members of college staff;
e 19% were part time permanent;

e 3% were full time temporary and
o 22% part time.

In relation to years of service:

e 7% had between 1 year or less;
e 16% between 2-4 years;
e 2% between 5-10 years; and

e 50% had served 10 years or more.

Back to contents




Theme 2: Access to Computers and Quality of Services (Lecturers
and Students)

Access for Lecturers and Students to computers when they need them is an important issue. Fig
2.0 represents access of computers for staff with 98% stating that they have access to computers
in college. Staff where asked where did they predominantly use computers? Table 2.0 highlights
that over 80% of staff use computers mainly in college, with only 14% using computers at home.

(Staff where asked if they had internet access at home and nearly 90% stated that they had a
broadband connection)

Staff access to computers in colleg

1% m yes have own laptof

| yes- share laptop with
colleague

myes- have access to
computers in staff work
room

myes have access only in
my main teaching room

B No access to computers in
college

Fig 2.0

Staff when you use computers is it
Mainly or only in college 83.16%

Mainly or only at home £4.04%

A mix of the above 281%

Table 2.0

In relation to students, they were asked what access to computers was like within their college,
over 90% of students reported positively in relation to gaining access to computers.



Student ease of access to computer in
college

m always find a computel
m usually sometime have to
wait

access if avoid busy time

m difficult to get access

Fig 2.1

With over 90% of students reporting that they could obtain access to computers when asked where did they
predominantly use computers: only 33% of students stated that they predominantly use computers in
college with 62% stating that they use computers predominately at home.

In expanding the theme of computer access, students were also asked what their access to computers at
home was and if they had internet connection. Just over 90% have access to a computer, the majority of
students having their own computer and 85% had broadband internet connection.

Access to computer at home:

e 71%Yes have my own at home
e 23% Yes share with family members
e 6% No computer at home

Internet service at home

e 85% Broadband connection at home
e 5% Dial up connection at home
e 10% No internet connection

Quality of service i Staff and Student responses.

The following chart Fig 2.2 presents the actual number of replies by staff to the question relating to
their experience with regard to the college computing facilities. From the data displayed the
majority of responses are between adequate and good.



Staff- Satisfaction of network facilities

connection to VLE+ other facilities outsk
reliability of printers

reliability of computers

reliability of network connections

help from support staff

download materials from sites

access to sites

speed of network

availability of basic software on compute!

0 50 100 150 200 250 300 350 400

mpoor madequate mgood mvery good

Fig 2.2

The following chart Fig 2.3 presents the actual number of replies by students to the question relating to

their experience with regard to the college computing facilities. From the data displayed the majority of
students reported that the systems are good.



Student satisfaction of network facilities

connection to VLE from outside collec
reliability of printers
reliability of computers

reliability of network connections

help from support staff ® poor
) ] m adequate
download materials from sites
m good
access to sites —
m very good
speed of network
availability of basic software &
0 500 1000 1500

Fig 2.3

College management may wish to refer to their own college ILT Health Check report for details, of why any
of their systems were reported as adequate to good.
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Theme 3: Lecturers6 Use of | LT Tools and Tec
DEL6s Circular 17/ 04 on fAFurther Education and |
staff ICT development, although this circular is dated 2004 it has not been recinded by DEL and is
therefore still valid today.

The following table illustrates the current ICT Qualifications of the lecturing staff who partiipated in
answering the ILT Health Check survey. 68% of staff have an ICT qualification ranging from level
2 upwards.

Staff ICT Quialifications

m Have not been trained or accesse

mLevel 1 eg CLAI

m Level 2 eg ECDL NIOCN 5 Pe

m Level 3 or aboveeg, OCR Cert. In ICT for Teachers and Tra

Fig 3.0

With nearly 70% of staff having an. ICT qualification at level 2 or above, the following chart
illustrates what e-learning tools staff use in the preparation of learning materials for their students.

Microsoft Word and PowerPoint are predominantly used by staff, with just under half of the staff
not having added sound to a document or presentation, nor made their own resources using digital
equipment.
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Fig 3.1

Having identified the tools and techniques that staff use within their teaching materials (Fig 3.1),
further investigation revealed the areas of their teaching where they frequently used ILT.

e 26% use ILT to prepare content to demonstrate/illustrate
e 35% use ILT in preparing materials for class use;

e 4% use ILT as a vehicle for delivery wholly/mostly online;
e 15% use ILT to direct students to e-learning materials for

certain concepts;

independent use;

e 20% use ILT to prepare materials which students can use for assignments.

Staff were asked if they thought that usinge-l ear ni ng

materi al s

affected

The statistics highlighted in Fig 3.1 and in the table below illustrate that a high percentage of staff
use basic ILT/e-learning in their teaching materials. In Table 3.1 over 90% of staff responded that
they believed ILT/e-learning improved learning for the students in a variety of ways, only a very



small percentage believe that using ILT/e-learning makes little difference to a
student s6 wundiecousse.ati ng of th

Makes topic more interesting 27.82%
Explains difficultoncepts in understandable way 19.19%
Would be difficult to understand course without them 5.23%
Encourages them to be independent learners 22.23%
Allows tutor to cater for alhbilities 21.34%
Makes little difference to their understanding of course 4.19%
Table 3.1

The data in Table 3.2 identified how staff heard of online resources, over 42% heard about
resources from either from internal staff development or from a support agency. But the statistics
in Fig 3.2 show that staff are not using or have not heard of certain e-resources and when
searching for appropriate resources (as outlined in table 3.2) they rely upon searches that they
have carried out themselves.

Internal staff 24.06%
development

RSCni source of 18.38%
information

Found myself 39.22%
Found using 12.37
FERL/LSN/QIA

Subscription for own 5.07
subject area

Table 3.2

Sources of Information on online resources



Online resources used by stal

400
350
300
250
200
150
100

50

m use alot

m use a little

= heard but not used

m not aware of

Fig 3.2

With every college having invested heavily both with financial and physical resources into
developing their college VLE, the following chart illustrates current usage patterns.

The data gathered from the online surveys on the use of the facilities within college VLEs shows
that they are most often used for uploading learning materials and displaying course content and
information. There are VLE features which are not yet widely used. These are the advanced
features of a VLE, such as online discussions.

Staff use VLE
600
500
400
300
200 H very often
108 B sometimes
uploading uploading  using quizzes using online creating and  creating " notyet
learning course discussions  using wikis  glosssaries
material background
information
Fig 3.3

With relation to VLE usage as displayed in the chart above the following statistics may help to explain some
of the reasons why VLE usage revolves around uploading learning materials and very little of the more
advanced features.

e 21% Have not been trained on VLE yet

e 8% Trained but not started to use yet

e 41% Use VLE for some of their work

e 30% Use VLE to provide access to course materials



In relation to ICT/e-learning staff development the majority of staff attributed a lot of their skills to self
directed acquisition, with college staff development and support from ILT promoters coming second and
third. Although a high percentage of staff attribute their skills to self directed acquisition they strongly
believe that they are confident users of ICT/e-learning as reflected in Table 3.3 and 68% of those who
replied to the online surveys have a level 2 or above ICT qualification (see Fig 3.0).

Method of ICT/elearning Staff development
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Fig 3.4
Policies

As DEL has set the 2011 target for all Colleges to reach the embedded stage with e-learning, staff where

asked what was their current knowledge of ETI 6s
support materials?

o 82% of staff had not seen a copy of the grid nor the support materials; and

o 52%o0f staff stated that they were not aware

Every year Colleges submit a College ILT Strategy Document to DEL outlining how they plan to move

of

forward with getting too embedded. Staff where therefore asked about their knowledge of and involvement

with this strategy.

o 10% stated that they were not absolutely sure the college had one;

36% are aware of strategy but have not seen it;

33% know about strategy because their course team refers to it when planning;
17% know there is a strategy because course teams refers to in course evaluations;

4% were involved in writing strategy.

SENDO legislation came into effect in 2005 and various support information and training has been

available since then. It places a legal obligation on all college staff to be aware of the needs of learners and
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